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$4,500,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 47-0888706Grant Recipient:  Haines Borough

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Haines Borough - Road Rehabilitation and Maintenance
Phase III

State Funding Requested: $8,340,000 House District: 5 / C
One-Time Need

Brief Project Description:
Phased Project to rehabilitate and upgrade approximately 5 miles of townsite and 8 miles of rural
collector roads.  

Funding Plan: 
Total Project Cost:  $9,980,000 
Funding Already Secured:  ($1,640,000)
FY2012 State Funding Request:  ($8,340,000)
Project Deficit:  $0 
Funding Details:

Phase I was partially funded by the FY09 Legislature with an appropriation of $1,500,000.

Revenue in hand includes fund balances from projects previously funded by ADEC/ADWF ($60,000)(A/C Pipe Replacement FY10,

ADWF#395071) and the Department of Commerce, Community & Economic Development (FY07), Beach Road Force main(Fund

Balance $80,000).

A request for $1,000,000 from the Denali Commission (FHWA funds) is currently under consideration FY12).

Detailed Project Description and Justification:
This project began in 2007 when the Haines Borough contracted PND Engineers, Inc. to schedule the rehabilitation of
10,120 lf of the oldest collector roads in the Haines Townsite. Typically, these roads are in poor condition, lack sidewalks
and have inadequate drainage. The project was expanded to include 2,500 lf of road in the Portage Cove Area Meriting
Special Attention serving the Portage Cove Cruise Ship Dock,  and street widening and paving in newer neighborhoods,
circa 1960-70.  The project also includes approximately 8 miles of rural road in the Mosquito Lake Road Maintenance
Service Area (RMSA) and Chilkat Lake RMSA.  Within the townsite, the project is being coordinated with ADEC ADWF
projects to replace asbestos waterline.  The project is phased as follows:

Phase I (Completed FY09): Street repairs, drainage, install curb and gutter, pave Upper Dalton, 700 lf ea. of 4th, 5th and 6th
Avenues, 1100 lf of FAA Road, and 500 lf Tower Road. ($1.6 million)

Phase II consists of these components: (1) Third Ave., First Ave., Mission St. and Willard St.: repair streets, drainage,
rehabilitate existing ditches, install curb and gutter and replace existing sidewalks, pave. $1.7 million [Note: Asbestos
waterpipe has been replaced in First Ave., Mission St. and Willard St.; engineering is complete.]; and (2) Riverview Road,
RMSA, 1.5 miles: widen, rehabilitate ditches and gravel-surface. $105,000
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*****Phase III consists of these components: (1) View, LynnView and 4th Avenue: repair streets, drainage, install curb and
gutter, new sidewalk on LynnView, pave. $1.1 million. We expect to have the asbestos waterline in these streets replaced
with ADEC ADWF funds by June 30, 2011.  Engineering is complete. (2) Eagle Bluff and Corrina Drive, RMSA, 1.4 miles:
widen, rehabilitate ditches and gravel-surface. $105,000 (3)Chilkat Lake Road (5.3 miles): Structural repairs, recondition
shoulder ditches, chip coat resurface $770,000.*****

Phase IV consists of these components: (1) Tower Road (1653 lf), Blacksmith St. (227 lf), and Totem St. (628 lf). These
roads were originally built as Ft. Seward and are narrow.  They lack adequate ditching; storm drains are needed, as the
runoff seriously erodes intersections where water pools in summer and ices in winter. Project funds will engineer, construct
to widen, recondition subgrade, replace culvert, install storm drains, pave. $1.8 million. 

Phase V. Bjornstad, Muncaster, Oslund, Highland and Skyline drives:  widen Bjornstad, realign strategic intersection, culvert
extension, regrade, pave:  This road system (13,240 lf) serves a residential neighborhood that has seen steady growth over
several decades. $2.9 million

Project Timeline:
FY12 - Phase II, Phase III Construction:  $3.01 million 
FY13 - Phase IV Engineering and Construction: $2.57 million 
FY14 - Phase V Engineering and Construction: $2.9 million

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Haines Borough Assembly and various rural Road Maintenance Service Area Boards

Grant Recipient Contact Information:
Name: Mark Earnest
Title: Borough Manager
Address: 103 Third Avenue South

Haines, Alaska 99827
Phone Number: (907)766-2231
Email: mearnest@haines.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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